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By Jay Hall, Legislative Policy Director & General Counsel

T

he Kansas Legislature adjourned over the
weekend after an eventful three day run
that continued into the evenings on both
Thursday and Friday before going into the
wee hours of Sunday morning. Early Sunday
morning, the legislature adjourned until “sine
die” adjournment on May 29, 2019.
What is Sine Die? Well, sine die is literally
a Latin phrase that means “without day,” but that does not tell
us much. Sine die adjournment is the official end of the 2019
legislative session. The legislature will adjourn on May 29 for
an indefinite period of time. This happens because the Kansas
Legislature operates on a biennium. As a result, while the 2019
session will be over, all bills and resolutions introduced during
this session will carry over to next year. Items that were “dead”
for this session can now be revived next year. Keep an eye on
the legislative updates for information on how the KAC will be
proceeding with different items.
The reason the legislature has to come back on May 29 has
to do with the legislative process itself. While the legislature
passed several bills on the final day of the session in the form of
Conference Committee Reports, that legislation can still be vetoed
by Governor Laura Kelly. If the governor does in fact veto any
of that legislation, the House and Senate can attempt to override
those vetoes on May 29.
This year also offers another interesting element due to the
pending school finance ruling from the Kansas Supreme Court.
If the court rules that the funding proposed by the legislature is
inadequate, the legislature can take further action this year to
address that issue, provided that the ruling comes out prior to May
29.

WANT MORE NEWS?

KAC PROVIDES ADDITIONAL CONTENT ON
FACEBOOK, LINKEDIN AND TWITTER.
FOLLOW US FOR UP-TO-THE-MINUTE
INFORMATION!
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The sine die adjournment also starts the interim period. KAC
will be heavily involved in the interim period, as there are
legislative post audits being conducted, as well as discussions
surrounding Medicaid Expansion, tax policy and other items that
were introduced during this legislative session. If there are issues
in your local county that you want to see addressed during the
interim session, please contact me at hall@kansascounties.org or
785-272-2585 extension 307. n
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2020 CENSUS COUNT WILL HELP ENSURE FUTURE
LOCAL SERVICES

T

he Census count in 2020 will set population data for our state for many years to come.

Population data, and more importantly, correctly counting all members of a community, is crucial
to providing necessary funding for community services which cities rely on for their residents’ daily
lives. The Kansas Health Foundation has awarded a grant to the League of Kansas Municipalities to
coordinate a statewide, local-government-focused campaign to promote participation in the Census2020.
Every Kansan counts. Your representation matters.
Did you know if one person is missed in your community in the 2020 Census, there is a potential
financial loss to your community of $2,082*? In Kansas, the average household is 2.5 residents. If one
“average” household is missed, that can cost a community $5,205 per year.
Then, consider that a census won’t occur for another 10 years – that’s $52,050 in lost resources your
community relies on. The Census is important and that’s why we need you to get your city, county, and
community involved. (*Data provided by George Washington Institute of Public Policy).
To learn more about setting up a local Complete Count Committee, you can listen to a prerecorded
webinar here https://attendee.gotowebinar.com/recording/2210099034837713921
Local Action Guide can be downloaded here: https://www.lkm.org/page/census n
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COUNTIES’ DEMOGRAPHIC, TAXATION REPORT READY
FOR REVIEW
By Dornella Leal, Operaions & Finance Director

K

AC’s Demographic and Taxation Report for
2018-2019 provides a collection of various
tax and demographic details regarding the 105
Kansas counties, built around 2018 figures used
in all 105 counties’ 2019 budgets. The report
highlights population, rank, land area, assessed
valuation and county tax levies, and tax levy
rates (mills). Its goal is to increase understanding
regarding the nature of county government and the
variance between counties within the state.
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This report is produced annually. Some of the
highlights for the 2018-2019 Demographic and
Taxation Report show that Kansas’ population
has grown from 2,688,418 residents in 2000 to
2,913,123 residents in 2018, an increase of 8.4%.
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According to Jay Hall, KAC’s Legislative Policy
Director & General Counsel, the KAC uses the
statistics to provide information to legislators, the
public and for comparisons among counties. “The
KAC can see what a region is doing, how high
taxes are in an area with trends and overall levels
in a given region,” Hall said. The information can
provide a feel for where wealth is and in a county
with a large population, economies of scale likely
drive taxes per person down.
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Workers Compensation Insurance,
By Kansas Counties, For Kansas Counties

Reports such as this rely on figures acquired
from a specific, fixed point in time. As such, it
is a snapshot. The report is produced each year
to get you the latest information on the counties,
and to assist with trend development so the KAC
and counties can identify where the counties are
heading on a variety of indicators. Hall said a
county can use the information to compare with
neighboring counties as well as similarly-sized
counties. Counties might be able to lower the
mill levy if there is economic development or a
promise of development, he added.

What does KWORCC provide for counties?
• Safety training &
certification

• Quarterly reports to
members

• Stable premiums

• Best claims practices

• Trustees are county
officials

• Periodic safety
inspections

• Trustees elected by
counties

• Combined purchasing
power

• Trustees oversee
operations
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Workers compensation insurance exclusively
for Kansas counties since 1992.

Counties can use the information to compare
with the previous year’s information to see if
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U.S. Counties

FREE for NACo Member Counties
Be a Live Healthy county with health
discount programs for residents
Help your residents save on everyday prescription,
dental and health costs.
Prescription Discounts at
more than 68,000 pharmacies
nationwide.

Dental and Health Discounts
at a national network of
providers.

• Free to residents – they can
save an average of 24%* off
retail prices

• Low-fee programs save
residents 15% to 50% on
dental and health costs

The Live Healthy program is offered at no-cost to our member
counties – and we’ll provide everything you need to market
these savings to your residents, including:
• Customizable posters
• Customizable free prescription discount cards
• Dimensional counter display
• Press releases and more

Become a Live Healthy county – it’s free! Visit
www.naco.org/health or call toll-free 1-888-407-6226.
The Live Healthy discount program is NOT insurance.
* Savings may vary by drug and by pharmacy.
The Prescription Discount Card is operated by CVS/caremark®. The Discount Medical
Organization for NACo Health and Dental Discounts is Alliance HealthCard of Florida, Inc.
All rights reserved. ©2015 CVS/caremark.
106-35891b 100515
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ENERGY PERFORMANCE CONTRACT WORKSHOP
MAY 16 IN TOPEKA

I

n partnership with the Kansas Corporation
Commission (KCC) Energy Division, Kansas
State University Engineering Extension is hosting
a free workshop on energy performance contracts
(EPCs) and the KCC’s Facility Conservation
Improvement Program (FCIP).

responsibility for government-owned buildings
eligible for the FCIP (e.g., School Superintendents,
County Facility Managers, City Managers,
Municipalities, Public Schools, Correctional
Facilities, to name just a few).
The workshop will be May 16 at the Washburn
Tech Conference Center, 5724 SW Huntoon
Street, Topeka, Kansas. Registration is from 8 to
9 a.m. and the workshop will run from 9 a.m. to 4
p.m., with plenty of opportunity for attendees to
meet the speakers, as well as representatives from
energy service companies. Refreshments will be
provided, but lunch will be on your own.

Attendees will hear from national experts on EPCs
and learn about ways in which EPCs can help
save on energy and operational costs and meet
sustainability goals. The agenda includes speakers
from three Kansas organizations that have been
through the FCIP process.
This workshop is for anyone who has been
through an EPC, has considered entering an
EPC, has questions or concerns about EPCs, or
is being introduced to EPCs for the first time.
The workshop is intended for anyone with

POWER FORWARD:
A NEW VISION FOR
THE KANSAS CLEAN
ENERGY FUTURE
Date: June 18, 2019

Location: Wichita, KS
Venue: WSU Tech Lecture Hall
and Commons, 4004 N. Webb
Road, Wichita, KS

Registration and other details can be found on
the Kansas Energy Program website at https://
kansasenergyprogram.org/2019EPCworkshop. n

KCAMP is a member-owned self-insured property and liability
risk retention pool providing coverages to 70 of Kansas’ 105
counties. Formed in 1991 as a viable alternative to commercial
insurance, KAMP offers broad coverage at low stable rates.
Membership in KCAMP provides risk management services
such as human resources consulting, legal advice, model
policies, risk management grants and tuition reimbursement.
Approximately 85% of U.S. public entities belong to risk
retention pools. Contact us to learn why.

RSVP is required: http://
www.cleanenergyforbusiness.
com/content-events/kansascommunities-energy-futureforum

Carrie Nelson, Marketing Manager
5425 SW 7th Street
Topeka, Kansas 66606
cnelson@kamp.org (785)380-6188
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ON THE ROAD
By Norm Bowers, Local Road Engineer

Right Sizing the Road SystemPlanning rather than Reacting

In most rural counties the people
per mile of road will continue
to decrease. A study released by
Wichita State in 2016 projected
was at a meeting a few weeks ago and heard our
that 20 of Kansas’ 105 counties
new Kansas Secretary of Transportation Julie
are projected to have increases
Lorenz talk about transportation issues in our
in population, while the other 85
state. One particular comment caught my attention: are projected to have population
“right sizing the road system.”
declines from 2014 to 2064. The
related map is shown in Figure 3. Changes in
The Secretary didn’t go into detail on what right
population, whether it be up or down, always has a
sizing might mean. However, one could guess that long-term impact on our road system.
might mean that we have too many rural roads or
maybe too many rural bridges. There is some basis That is the background and trends; now let’s return
for thinking that Kansas has too many roads and
to right sizing the road system. The raw state
bridges.
statistics seem to imply that we have too many
roads in the state. Since all the state highways get
In population Kansas ranks 35th of the 50 states,
quite a lot of traffic, the too many roads have to be
but we have the 4th highest miles of road, and the
county or township roads. That puts us as county
5th highest number of bridges. This means that
officials in the bull’s eye of that discussion.
compared to other states we have fewer people per
mile to pay for road maintenance.
In November 2011 a research report was released
titled “The Economics of Potential Reduction
Figure 1 is the statewide average of people per
of Rural Road System in Kansas.” The principal
mile of road, at the county level the people per
researcher was Michael Babcock, Ph.D., an
mile variation is dramatic. Figure 2 is a map of
economics professor at K-State. The research
public road miles per person. In 69 counties there
performed a benefit: cost analysis of reducing the
are less than 10 people per road mile. The less
mileage in the rural road system.
people per mile of road usually results in a high
tax burden per person.
The benefit was the cost savings to the county for
not having to maintain
the road. The cost of
the road closure was the
additional travel cost
of the rural residents.
The conclusion was
that where the rural
population was relatively
low, it was cost effective
to close a road. That
makes sense as where
there are less people
there is less traffic.

I

Figure 1. Public Road Comparisons with other states. Source KDOT Quick
Facts 2018
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The implication from
the report is that it is
simple to reduce the
road mileage, but it isn’t.
Vacating a road is a legal

continued next page
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Figure 2. People per mile of road. Source KDOT presentation to Joint Legislative
Workers
compensation
insurance
exclusively
taxpayers’ willingness to
Task Force 2018
for Kansas counties
since 1992.
pay taxes.
If your road
process and adjacent land owners are entitled to
system
cannot
be
sustained
there
are
two options.
www.kworcc.com
1-877-357-1069
damages if a road is vacated. Almost every mile is You can go backwards in a haphazard manner or
needed by someone for access to a field, so it is a
plan
the road network should look like in the 4
C O U N Twhat
Y COMMENT
rare situation where a road can be vacated without future.
paying damages. We can close a bridge, so there
is no through traffic, but we still have to maintain
Many counties, especially counties that are
the road to an access point. Certainly, the county
increasing in population, have comprehensive
continued next page
should consider vacating a road where possible,
but that isn’t going to make a significant reduction
in road mileage. We can reduce the level of
THE NUMBERS ADD UP TO VALUE.
service, and cut back on maintenance on little used
roads, and many counties have been doing that for
years.
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In a road network the condition of roads and
bridges is dependent on long-term funding.
To get an idea if a road system in a county is
being sustained you should consider three major
components:
1. Gravel replacement
2. Bridge replacement
3. Blacktop maintenance
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Due to the wet winter it is easy to tell if the county
has been replacing gravel at a sustainable level. If
you have a lot of bad roads, the funding for gravel
replacement has not been adequate.
The life of a county bridge is about 75 years. So
if your county has 150 bridges, you need to be
replacing at least two bridges per year. As a rule
of thumb, a chip seal road needs to be patched and
sealed on a 4-year schedule. So if you have 100
miles of blacktop you should be sealing 25 miles
per year to keep your roads at current conditions.
There are other measures of sustainability such
as staffing levels and equipment replacement, but
COUNTY COMMENT • May 2019

ANYONE CAN SELL
YOU A MACHINE.

The real value is seen in the people, processes and
services that maximize the uptime and revenue-generating
productivity of those machines for your operation. If you’ve
never had this conversation with your Foley Machine Sales
and Product Support rep, it’s time.

© 2016, Foley Industries All rights reserved. CAT, CATERPILLAR, their respective logos,
“Caterpillar Yellow,” the “Power Edge” trade dress as well as corporate and product
identity used herein, are trademarks of Caterpillar and may not be used without permission.
www.cat.com www.caterpillar.com
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A rough check
on sustainability
of your road
network will
not take long.
If your road
network is not
being sustained,
a bigger road
budget would
reverse that
trend. If a bigger
budget is not
an option then
going backward
is happening and
will continue
to happen. The
Figure 3. Population Forecast through 2064 Source Wichita State University.
choice then
is to stumble
backwards or to plan for the future. The first
plans that have a strategy for growth. For those
choice is easy; the second choice is painful but the
counties that are not sustaining their road system,
right thing to do. n
it just as important to have a plan that recognizes
the realities in that county. Perhaps the level of
If you like roads, and who doesn’t, you may be
service has to be reduced by turning low-traffic
blacktops to gravel, turning little-used gravel roads interested in my twice monthly email on current
road issues and road items of statewide interest. If
to dirt, and not replacing certain bridges and large
you would like to receive these emails just send me
culverts. Recognizing the realities and planning
an email request with name and title at bowers@
for those realities ensures that taxes will be spent
where they will do the most good in the long term. kansascounties.org.
I would call this “right sizing.”
Now the problem with developing a plan that
reduces the level of service is that it will be a
painful process. No citizen likes to drive around a
section, or live on a gravel road when it used to be
paved. But if you have to get by with less miles of
blacktop, less miles of surfaced roads, and fewer
bridges, it will be better for everyone. To develop
a plan is better than waiting to see which road falls
apart or which bridge has to be closed first.

Be Smart.
Run Sharp.

Kansas County Association
Multiline Pool

“Do One Thing, and
Do It Better Than
Anyone Else.”

RAM

Providing Risk Management
and Insurance Services to
Kansas Counties since 1991.

P300
equipmentblades.com

For additional information, contact
David Luke at 1-800-240-9828.

(605) 368.5221

sales@equipmentblades.com • Sioux Falls, SD
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EMPLOYMENT OPPORTUNITIES
County Appraiser – Allen County
Position Summary: This exempt position is responsible for planning, directing, managing and coordinating a public
service department to include budgeting, supervising, complying with federal, state and local regulations, policies and
procedures, planning for short-term and long-term objectives, and fostering department and community cooperation
within the County while delivering the highest level of customer service. Responsible for the accurate listing of all taxable
property and estimates valued in accordance with Kansas Statutes.
How to Apply: Submit a resume to the Allen County Clerk’s office
1 N. Washington, Iola, KS 66749 or call for application and complete job description.
Base Rate: Dependent on experience and qualifications
Date Opened: May 1, 2019
Date Closed: Open until filled
Hours: Generally, 8 a.m. to 5 p.m. Monday – Friday. Some overtime may be required
Questions regarding this job announcement shall be directed to the County Clerk’s office at 620-365-1407 or via e-mail at
coclerk@allencounty.org .
Additional Information:
Requirements include a CAE, RES, RMA or general certification from the Kansas Real Estate Appraisal Board. A
minimum of three years mass appraisal experience, high school diploma or equivalent, and be qualified by the Director of
Property Valuation and meet all qualifications of the State of Kansas.

Solid Waste Director – Harvey County
Under the general supervision of the County Administrator, this exempt position is responsible for the operations,
management and supervision of the County wide solid waste efforts to reduce and minimize disposal into the solid waste
stream and to educate the public and businesses.
Candidate will supervise the operation of the entire department including the closed municipal solid waste landfill, the
construction and demolition landfill, the transfer station, recycling center, and composting operation. Maintain compliance
with all federal, state, and local laws and ordinances. Field questions, concerns, and complaints from the public. Assist
with the budget, and control expenditures. Provide input on revenue sources. Prepare and complete reports. Inspect
equipment on a regular basis and direct repairs as needed. Operate all job-related machinery and equipment.
Required Education and/or Experience:
Bachelor’s degree from four-year college or university; or four to five years related experience and/or training; or
equivalent combination of education and experience.
Apply by going to www.HRePartners.com. Position will remain open until filled. First review of applications on May 5,
2019. EOE

Technical Support Analyst – Pottawatomie County
Technical Support Analyst – Pottawatomie County, located in Westmoreland, KS.
Min. Starting Rate: $21.57/hr (actual pay DOQ) , Full-time with excellent benefits
Position Responsibilities: Responsible for helpdesk services for the Pottawatomie County network of users. Configures,
installs and repairs computer systems and peripherals.
Education/Experience Required: A Bachelor’s Degree in Computer or Information Science and one year relevant
experience; or an Associate’s Degree and two years’ relevant experience is preferred. A combination of experience
and education may be considered. Position requires strong business ethic. Applications accepted until the position has
been filled. TO APPLY visit www.HRePartners.com for more information contact Human Resources at 785-457-3455 or
cmalchose@pottcounty.org. Applicants recommended for employment are subject to post-offer pre-employment screening
including a pre-employment drug test. Pottawatomie County is an EOE. We recognize Work Ready Certificates.
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EMPLOYMENT OPPORTUNITIES
Development Council Executive Director - Franklin County
The Franklin County Development Council is seeking a qualified candidate to fill the position of Executive Director.
The Franklin County Development Council is a public-private, partially membership based non-profit organization serving
as the primary economic development organization for Franklin County, Kansas.
Franklin County is a growing semi-rural county of approximately 26,000 people located on the Southwestern edge of the
Kansas City metro region. The region is the home to a variety of economic development drivers including direct access
to Interstate 35 and the NAFTA trade corridor, an established large industrial and commercial base including large-scale
warehouse and distribution and manufacturing businesses, close proximity to BNSF’s newest rail-to-truck intermodal
facility in Edgerton, Kansas and access (within an hour) to the Kansas City International Airport and other Kansas City
transportation corridors.
Franklin County is also home to Proximity Park, a 320-acre business/industrial park located immediately adjacent to
Interstate 35 on the south side of Ottawa, Kansas. Proximity Park is a publicly owned property supported by a half-cent
sales tax passed in 2015 to support utility build-out for the site.
An ideal candidate for this position would have at least 5 years economic development experience and management
experience with the organizations they have served. Candidate should also have a bachelor’s degree, preferably in a
business-related field, from an accredited university. Candidates with formal economic development training (OU EDI/
IEDC) are preferred.
Candidate should also possess the following skillsets:
Ability to manage complex public and private relationships including relationships with valued local, state and regional
economic development organizations
• Proven experience managing large scale economic development projects including all facets of business location
and business expansion projects
• Experience providing business retention and expansion
services at the local level
Post Your Position and Find
• Experience providing staff management for economic
development boards
The Right Candidates.
• Budgeting and non-profit management expertise
• Excellent communication and presentation skills
We can help you connect to the talent you need
• Experience providing economic development leadership
to elected bodies and public officials
for your county. We’ll place your employment
• Willingness to serve as a team member in community
posting online and in the County Comment,
based economic development projects

reaching all 105 Kansas counties. The online
posting goes up within 48 hours of submission
and your County Comment listing will be
included in the next month’s issue.

An ideal candidate would also have experience in public
industrial land development and public-private land
development projects.
To apply for this position, send cover letter with salary history,
resume, and three professional references to Economic
Development Director Recruitment, Attn: Human Resources,
1428 S. Main St, Suite 2 Ottawa, Kansas 66067 or via e-mail at
humanresources@franklincoks.org.
For additional information on Franklin County and the Franklin
County Development Council please visit the Franklin County
Development Council website at www.ThinkFranklinCo.org. n
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Rates: Up to 75 words $65; 76-150 words $95;
more than 150 words $120.
The website posting is from submission date
for at least a month and County Comment is for
one month.
Deadline: First of each month for County
Comment
Contact: Dana Wethington at wethington@
kansascounties.org

LOCAL ROAD SAFETY PLANS ARE UNDERWAY
By Norm Bowers, Local Road Engineer
This year 20 counties will have Local Road Safety
Plans prepared for their federal aid routes and
other paved roads outside subdivisions. The plans
will be prepared by consultants in cooperation
with local officials and KDOT.
The plans cost about $50,000 per county with the
county share approximately $5,000. Consultants
will use a systemic approach which looks for
the presence of high-risk roadway features that
correlate with severe crash types. The goal is to
identify high priority low cost safety strategies
at the locations with higher risks. High accident
locations that may be eligible for improvement
with federal safety funds will also be identified.
In the future projects identified in the Local Road
Safety Plans will have higher priority for federal
safety funds. KDOT’s plan, which was developed
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in cooperation with the Kansas
County Highway Association,
is to do 20 counties per year,
and hopefully all counties will
participate. The map below shows
the current schedule based on
funding year; completion would
be one year later.
The plans are not required, and counties have
to make application to be placed on the priority
list. Counties shown in white have not applied
for a Local Road Safety Plan. Applications are
available online at http://www.ksdot.org/Assets/
wwwksdotorg/bureaus/burLocalProj/HRRR/
LRSP%20Application.pdf and can be submitted
to KDOT.LPePlans@ks.gov or to Bill Legge at
KDOT Bureau of Local Projects, his email is bill.
legge@ks.gov. n
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JEFFERSON COUNTY COMMISSIONER RICHARD MALM
RE-ELECTED AS NACO REPRESENTATIVE
By Dana Wethington, Marketing Coordinator

R

ichard Malm, Jefferson County Commissioner, has been re-elected to a third two-year term
as the National Association of Counties’ representative from Kansas. He holds the position
on both the Kansas Association of Counties’ governing board and the NACo board.
He is among 130 NACo board members and chairs the NACo Membership
Committee. He also is on NACo’s Ag and Rural Affairs Committee, Military
and Veterans Committee and is a member of the Rural Action Caucus. Policy
dictates this will be Malm’s last term and his goal is to increase the number of
Kansas county members of NACo to at least 70. He has increased the membership from 51
counties to 69. He attends area meetings to talk about the benefits of NACo membership, as
well as national legislative issues.

Richard Malm

Among the yearly NACo meetings he attends are the Legislative Conference in Washington
D.C., and the Annual Meeting. He also is a NACo Ambassador, mentoring first-time attendees of the Legislative
Conference and Annual Meeting, explaining what to expect, providing a list of committees and answering
questions.
Three years ago, he received the NACo Membership Recruiter of the Year award during the NACo Annual
Conference in Franklin County, Ohio. Tim McCormick, then-outgoing NACo Membership Committee Chair,
presented Malm with the trophy and handed off the baton of membership. McCormick said, “It is now my
honor to recognize the NACo Membership Recruiter of the Year. The individual who won the award personally
volunteered his own time away from home and work to travel the state and attend in-person as well as regional
meetings to personally recruit new members face-to-face. This stellar individual personally brought in five new
members this year and I would like to read directly from the copy on the award itself which explains it all: ‘In
recognition of the milestones you’ve achieved and the accomplishments you’ve earned. Thank you for giving
your time with loyalty and dedication on behalf of NACo membership.’”
Malm has been on the Jefferson County Board of Commissioners, first elected in 1980 for two terms, and most
recently since 2008. He is a former member of the USD
338 Valley Falls School Board and serves on the Atchison
NATIONWIDE RETIREMENT
Rural Water District #5 Board. Prior to his election as the
SOLUTIONS (NRS)
NACo representative on the KAC Board of Directors, he
represented District 1 county commissioners from 2010 to
Contact: Burt Burrows, Program
2014 on KAC’s Board. n
Director
P.O. Box 24232
Denver, CO 80224
Phone: 303-452-6300,
816-221-5266 or 785-271-7010
Fax: 785-271-7020

Nationwide Retirement Solutions (NRS) administers
the NACo 457 Deferred Compensation Program
for county employees across the U.S. NRS provides
education, investments and recordkeeping functions
for these plans. Along with the 457 Plan, NRS
also administers a 401a Match Plan and the Post
Employment Health Plan (PEHP), a plan that provides
retiree health care reimbursements, tax free.
COUNTY COMMENT • May 2019

13

Thanks to our 2018 KAC Conference Sponsors
Exhibition Vendor Showcase, Reception & Dinner Sponsor
Foley Equipment
Host Sponsor
Johnson County
Diamond Sponsors
KWORCC
KCAMP
Platinum Sponsor
CTS Group
Gold Sponsors
Capital I Industries, Inc.
Bruckner Truck
Silver Sponsors
American Medical Response

Bergkamp, Inc.

Computer Information Concepts

Coughlin Company

Henry M. Adkins & Son

Kansas Health Foundation

KDHE Brownfields

KCC/K-State Extension Engineering

Kirkham Michael & Assoc.

Lewis, Hooper & Dick

Mid-Continental Restoration

Snap-Tite Culverts

Valley Hope Association

Wilson Communications
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A R E YO U T I R E D O F D E A L I N G W I T H
PRO B LE M S I N YO U R O RGAN I Z ATI O N
T H AT N E V E R S E E M T O G O AWAY ?
The solution isn’t more meetings, staff or money. The solution is more leadership.

L E A D E R S H I P T R A N S F O R M AT I O N G R A N T S
f rom the Kan sa s Lead e rship Ce nte r help organi zation s like
yours make la sting change so that Kan sa s communities
become stronge r, healthie r and more pros pe rou s .

THE KANSAS LEADERSHIP CENTER

is looking for partners to embrace our leadership framework to

transform their organization. Through the Leadership Transformation Grant, your organization can
send individuals to a KLC training where they will gain:
1

shared language for problem solving

2

fresh insight to familiar issues

3

greater collaboration skills

4

more energy to tackle tough challenges

Equipping individuals to exercise leadership
will build the momentum to make real change
within your organization or community.

VISIT THE LINK TO LEARN MORE:

https://kansasleadershipcenter.org/transformationgrant/
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APPLY JUNE 3, 2019 – AUGUST 30, 2019

O

R
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An opportunity to make lasting change within your organization.

LE

CE

LEADERSHIP TRANSFORMATION GRANT

S

COMMON

The Kansas Leadership Center (KLC) is committed to fostering leadership for stronger, healthier and
more prosperous Kansas communities. To realize this vision, more people must exercise leadership
effectively. Through the Leadership Transformation Grant, KLC partners with organizations to help
them manage change and make lasting progress. We are looking for partners across the state to
embrace KLC’s leadership framework to transform their organization.

GRANT DETAILS
The Leadership Transformation Grant is up to a three-year partnership that will help your organization achieve transformation.
With the three-phase process outlined below, your organization will develop a shared language for problem solving, greater
collaboration skills and the internal capacity to address and intervene in your most daunting adaptive challenges. The KLC
leadership framework will enable your organization to evolve and thrive in the years to come. The grant is valued at up to
$150,000 worth of leadership training, coaching, consulting and grant support. Organizations are responsible for purchasing
books for each program and any funds for travel, lodging and non-program meals.

PHASE 1

PHASE 2

PHASE 3

Building the leadership capacity
of the organization’s Core Team.

Spreading a culture of leadership
throughout the organization.

Sustaining transformation
efforts of organization.

Core Team is established and
attends Your Leadership Edge
and Lead for Change.

Core Team attends Equip to Lead
and also sends participants to KLC
programs, supporting them before
and after they attend.

Core Team develops plan
for creating lasting change
within their organization.

Core Team sets expectations for
how KLC’s leadership framework
will be used in the organization.

Participants practice exercising
leadership to tackle the adaptive
challenges within their organization.

Core Team connects with other
KLC partners in their community
to establish a local support system.

Throughout the three-phase partnership, organizations receive spots for
their Core Team and participants to attend KLC’s core programs.

Your Leadership Edge

Lead for Change

A 2-day introductory training
to develop personal leadership
skills and the confidence to lead.

A 4-day leadership training
designed to help you manage
change at a systems level.
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Equip to Lead
A 2-day training designed to help
you teach, facilitate and incorporate
leadership ideas into any context.

CORE TEAM RESPONSIBILITIES
Each organization will select 3-6 individuals to share in the responsibilities of this grant by serving on the Core Team.
Because these individuals are critical to the success and implementation of the grant, one of the Core Team members
must be a senior authority within your organization. The following is a list of responsibilities for the Core Team:
1.
2.
3.
4.

Attend KLC events and programs.
Send and support participants.
Participate in regular evaluation efforts.
Utilize KLC resources, coaching and consulting.

PARTNER CRITERIA
KLC will select grant partners based on the following criteria:
• Organization serves Kansas residents
• Organization has a limited budget for leadership development
• Organization has people who’ve been exposed to KLC’s ideas
• Organization has a desire to embrace a culture of leadership
• Organization has an ability to recruit a range of 10-80 participants into KLC programs
• KLC will also take into consideration the demographics and geographic location of each organization
GROUPS THAT SHOULD CONSIDER APPLYING:
• COMMUNITY MINDED BUSINESS: Associations, chambers, rotary clubs, young professional groups
• EDUCATION: School districts, school support organizations, educational networks, universities
• FAITH: Churches, Islamic societies, temples, district level entities, collaborative faith alliances
• GOVERNMENT: City, county, state governments
• NON-PROFITS: Community foundations, coalitions, health organizations, social advocacy organizations

HOW TO APPLY
Please review the resources on the grant webpage https://kansasleadershipcenter.org/transformationgrant/ in preparation
for filling out the grant application. Applications can be submitted June 3, 2019 – August 30, 2019 on the grant webpage. KLC
will review the grant applications and make a final decision by September 30, 2019. Leadership Transformation Grant recipients
will send Core Teams to the Kansas Leadership Center in Wichita on October 29, 2019 for a day of learning and planning, with an
evening reception to celebrate the new grantees.

QUESTIONS?
FOR MORE INFORMATION, CONTACT ASHLEY LONGSTAFF.

alongstaff@kansasleadershipcenter.org
316-261-1583
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